
New Church Plan 
Mauricio Chenlo – MCUSA Church Planting  
 
 
Background Information  
 
Date: __________________________, 20____ 
Name of Congregation: ___________________________________________________ 
Location of Congregation: _________________________________________________ 
District: 
_________________________________________________________________ 
Conference: __________________________________________________________ 
New Church Plan Prepared By: ______________________________________________ 
 
 
Address: __________________________________________________________  
 
Phone:____________________________________________________________  
 
Prayer/Spiritual Empowerment  
 
1. What prayer strategies have been used to discern the selection of location and/or 
church planter in the starting of this new church?  
2. What prayer strategies will be used to ensure a foundation of spiritual 
empowerment and intercession in the launching of this new church? 
 
Assessment 
 
1. What assessment processes (Gallup, Ridley, Other) were used to evaluate the gifting, 
skills, and competencies of the church planter?  
The church planter is: 
_____ Recommended 
 
_____ Conditionally Recommended  
 
_____ Not Recommended  
 
2. What evaluation tools were used to determine the feasibility of starting a new church in 
the location chosen?  
3. What are the compelling reasons for the starting of a new church in this location?  
 
 
 
 
 
 



Equipping  
 
1. What learning and growth experiences will be provided for the church planter and 
spouse prior to the starting of this new church?  
2. How will a personal growth plan be developed for the church planter that will 
encourage lifelong learning and continued equipping for ministry effectiveness?  
3. How will performance reviews and annual evaluations of the church planter and the 
new church be achieved?  
 
Empowering  
 
1. Who will be the coach of the church planter?  
What training has been provided for the coach?  
 
2. What is the plan to include the church planter in a network with other church planters?  
3. What will be the accountability structure for this new church start?  
 
Expanding  
 
1. What is the vision for reproduction for this new church start?  
2. To what supporting agency will the new church start commit 10% of it’s 
offerings? 
 
Funding  
 
1. What is the proposed funding plan for the new church start? (Please list all sources.)  
2. If all sources of funding are not fulfilled, what contingency plan will be 
instituted? 
3. Is the compensation package of the church planter fair and mutually agreeable to all 
parties?  
4. How will the church become self-sustaining? What is the timeframe?  
:  
 
 
 
APPROVALS:  
 
Conference Minister 
 
Cluster of Supporting Leaders



 


